October 22, 2025
Early Head Start
Policy Council Meeting
300 Washington St./Zoom
10:00 am-11:30 am
AGENDA/MINUTES

10:00 am Policy Council Open Meeting All Welcome

Time Attendance

10:00am-10:05am | Call to order

10:05am-10:10am | Review Agenda (Add/Remove item to
agenda at this time)

10:10am-10:15am | Approve Minutes (Vote Needed)

10:15am-10:45am | Director’s Report
e Program Services Update
o Continuing Application
Submitted
e Fiscal Report Update
o Fiscal Policy Training
o Plan for future spending
any remaining funds
anticipated
e State, Regional, and National
Updates

10:45am-10:55am | Parent Sharing
e Policy Council Updates
o Review By-Laws (Vote
Needed)
e Parent Committee Alliance
Updates

10:55am-11:05am | ERSEA Report
e Enrollment/Attendance Update

e Recruitment & Community
Outreach Effort

11:05am-11:20am e Spring School Readiness
e Education Manager Report
e School Readiness Goals

(Vote Needed)
11:20am-11:30am | Public Comment
11:30am Adjourn

Join Zoom Meeting
https://aces-org.zoom.us/j/872941420372pwd=PzAWNPOgX6tFXo0JoEUSMBdczJsSWHb.1
Meeting ID: 872 9414 2037

Passcode: 256473

300 Washington Street ¢ Middletown, CT 06457 ¢ Phone: (860) 704-0725 ¢ Fax: (860) 788-3469
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